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Under IT
Control

Tuesday, March 22, 2011



Why Implement
a Private Cloud?
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LEGACY IT
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Stop Over
 Provisioning
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AGILITY
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Organizational
Change
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“Delivering a private 
cloud capability is 10% 
technology and 90% 
people, process and 
politics” - Chuck Hollis
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Total Buy-In
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Process
Change
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Service Level 
Agreements
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Life Cycle Management
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Charge Back
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Software 
Licensing
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Capacity
Planning
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Disaster Recovery
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Kicking Off a 
Successful Pilot
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You Will Face 
Resistance

Tuesday, March 22, 2011



Tuesday, March 22, 2011



Virtualization

Charge 
Back

Self Service 
Portal

Storage 
Pool

Network
Pool

CPU
Pool

Example Architecture

Tuesday, March 22, 2011



Free Yourself 
from Todays 
IT Shackles
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Engage the Users
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The Private Cloud is a 
Bridge
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